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Agenda

• Temporary Police Bid Results

• Police Station Design Development 100% Phase Review

• Document Review

• Energy Model Review

• LEED/LEX Update

• Red List Update

• Budget Update

• Solar Canopies Update



Temporary Police 
Bid Results



POLICE HEADQUARTERS | TEMP PD B IDS

B I D RESULTS

Temp Police Station:

• General Contractor bids received on 1/27/2022

• (10) General Contractors submitted bids

• GC construction estimated budget was approximately $350,000

• Marino Construction is the apparent low bidder @ $351,100

• Low FSBs were carried in their bid.

• Bidding notes:

• High bidder was $604,000

• Average bid was $438,200

• Low bidders are being reviewed and Tecton will provide a letter of 

recommendation shortly if there are no issues or irregularities.  



Police HQ Design 

Development 100% 
Phase Review
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DOCUMENT STA TUS

Design Development Documents:

• Delivered on January 10, 2022 to the Town of Lexington, Estimator, Energy 

Modeler, Peer reviewers and Town’s Cx

• 2 Volumes of specifications

• 171 30x42” Sheets

• Design Development Estimate Received on 1/27/22

• Energy model results Received on 1/27/22

• HDC Application has been filed ahead of the 2/3 

deadline. Supplemental documentation is being developed and will be 

issued later this month

• SB Presentation for DD closeout / Approval to proceed to CD scheduled 

for 2/7/22
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FLOOR PLA NS

FIRST FLOOR SECOND FLOOR
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ELEVA TI ONS

SOUTH ELEVATION
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ELEVA TI ONS

EAST ELEVATION



POLICE HEADQUARTERS | 100% DD

ELEVA TI ONS

NORTH ELEVATION
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ELEVA TI ONS

WEST ELEVATION
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RENDER I NGS
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RENDER I NGS
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S I TE  PLA N
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S I TE  PLA N

Tower location options

HDC recommends removal of

Parking spaces at front of

Building for continuity between

Municipal campus and

Fletcher Field

Parking space count:

Existing - 169

Proposed - 164



Integrated Design



Design Development 
Energy Model
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ENERGY MODEL RESULTS  - SUMMA RY



LEED/LEX Scorecard 
Update
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LEED/LEX  SCORECA RD



Red List Update
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RED L I ST  STA TUS

From the red2green library

From the manufacturer
Bentley NexStep

“Redacted”

• Conference Rooms 

/ Offices Option

C A R P E T  T I L E  

E X A M P L E :

Project is pursuing Red List compliance for 
the following CSI Divisions: 

• Division 3: Concrete

• Division 7: Thermal Moisture Protection

• Division 9: Finishes

• Division 12: Furnishings

• ~97% in compliance – working on last 3%

• Process continues until project closeout



Budget Update
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Budget history slide
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Summary of budget modifications over the past 2 years

- Budget delta in hard costs from July 2020 to February 2022 =$8,937,648

- Increase in Sq ft. 4,122 sq ft * 776($/sq ft) = $3,198,672

- Escalation $17,623,152 * 20% (divided by 12 months) = $293,719
- $293,719 * (18 months) = $5,286,946 

- $428,840 in additional fees

- $250,000 in building technology 

- OPM fee line item increased by $125,000 (construction duration was extended from 13-18 
months)

- Total increase in escalation & added square footage = $9,286,458

- Escalation at current number between 155,000 (7%) to 442,680 (20%) per month.  This was 
~100,000 / month in 2018
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VE OPT I ONS – NET COSTS

• Deduct Social Services fit-out (vanilla box)

• Deduct Multi-purpose fit-out (vanilla box)

• Deduct glass & millwork partitions at offices and 

replace with drywall partitions and HM doors

-$105,000

-$50,000

-$75,000 (will require additional costs in FFE for 

storage & wardrobes)
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VE OPT I ONS – NET COSTS

• Remove dormer at rear of building

• Cast stone base & door surrounds at exterior in 

lieu of brownstone

• Omit clean agent fire suppression from IT server 

room & evidence storage

• Omit high density storage system for evidence 

storage & Records

• Remove Parking garage / Vehicle Maintenance 

– leave as open air parking with building extend 

over parking. (approx. 6,000 sq. ft.) 

$ Pending

$116,150

$160,000

$225,000

$ Unknown



Lexington Police Project Schedule

New Police Headquarters START END DUR.

Schematic Design 7/14/2020

Community Conversation Response 8/24/2021 10/11/2021 48

Design Development 10/12/2021 1/10/2022 90

Design Development Estimate 1/11/2022 2/1/2022 21

50% Construction Documents 1/11/2022 3/2/2022 50

50% Construction Document Estimate 3/3/2022 3/24/2022 21

100% Construction Documents 3/3/2022 5/7/2022 65

Bidder Prequalification 4/12/2022 5/17/2022 35

Authorization to Proceed to Bid 5/18/2022 6/7/2022 20

Filed Sub bid Period 6/10/2022 7/8/2022 28

General Bid Period 6/10/2022 7/22/2022 42

Construction Contract Award 7/23/2022 8/13/2022 21

Temporary Police Facility

50% Design Development Estimate 9/20/2021 9/27/2021 7

Design Development 9/6/2021 10/16/2021 40

80% Construction Documents 10/17/2021 11/16/2021 30

80% Construction Document Estimate 11/17/2021 12/1/2021 14

100% Construction Documents 11/17/2021 12/8/2021 21

Authorization to Proceed to Bid 12/9/2021 12/14/2021 5

Filed Sub Bid Period 12/17/2021 1/7/2022 21

General Bid Period 12/17/2021 1/21/2022 35

Construction Contract Award 1/22/2022 2/12/2022 21

24-Jan 14-Feb

January-22 February-22

31-Jan 7-Feb10-Jan3-Jan 21-Feb17-Jan13-Dec 20-Dec 27-Dec18-Oct 25-Oct 1-Nov 8-Nov 15-Nov 22-Nov 29-Nov 6-Dec13-Sep 20-Sep 27-Sep 4-Oct 11-Oct# # # 6-Sep

September-21 October-21 November-21 December-21

SP
EC

IA
L 

TO
W

N
 M

EE
TI

N
G

PROJECT SCHEDULE – MOVING FORWARD



PROJECT SCHEDULE – MOVING FORWARD

Lexington Police Project Schedule

New Police Headquarters START END DUR.

Schematic Design 7/14/2020

Design Development 10/12/2021 1/10/2022 80

Design Development Estimate 1/11/2022 2/1/2022 21

50% Construction Documents 1/11/2022 3/2/2022 50

50% Construction Document Estimate 3/3/2022 3/24/2022 21

100% Construction Documents 3/3/2022 5/7/2022 65

Bidder Prequalification 4/12/2022 5/17/2022 35

Authorization to Proceed to Bid 5/18/2022 6/7/2022 20

Filed Sub bid Period 6/10/2022 7/8/2022 28

General Bid Period 6/10/2022 7/22/2022 42

Construction Contract Award 7/23/2022 8/13/2022 21

Temporary Police Facility

50% Design Development Estimate 9/20/2021 9/27/2021 7

Design Development 9/6/2021 10/16/2021 40

80% Construction Documents 10/17/2021 11/16/2021 30

80% Construction Document Estimate 11/17/2021 12/1/2021 14

100% Construction Documents 11/17/2021 12/8/2021 21

Authorization to Proceed to Bid 12/9/2021 12/14/2021 5

Filed Sub Bid Period 12/17/2021 1/7/2022 21

General Bid Period 12/17/2021 1/21/2022 35

Construction Contract Award 1/22/2022 2/12/2022 21
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Solar Canopies



S I TE PLAN 

Solar PV Generation v. 
Consumption

• Assumed building consumption 

based on latest energy model = 

~385,800 kWh annually

• Solar PV roof top maximum 

potential generation

• Roof top – 3,300 sq ft = 

~67,000 kWh annually

• Remainder needed to match 

building consumption

• ~318,800 kWh annually

• Potential design solutions to reach 

the target solar energy output

• Solar Parking Canopy

• Solar Pavilion over Fletcher 

Field

• The following slides explore these 

options in more detail

SOLAR 
PARKING 
CANOPY

SOLAR 
PAVILION
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SOLAR CANOPY PRECEDENT IMAGES



SOLAR PARKING CANOPY CONCEPTUAL RENDERINGS
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SOLAR PAVIL ION CONCEPTUAL RENDERINGS
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SOLAR PAVIL ION CONCEPTUAL RENDERINGS

Where we are

• PBC has recommended moving into Construction Documents phase with the incorporation 

of site and electrical infrastructure for solar to achieve a Net Zero Building into the Project and 

Budget

• Sustainable Lexington has recommended moving into Construction Documents phase with 

the incorporation of site and electrical infrastructure for solar to achieve a Net Zero Building 

into the Project and Budget

• Both PBC & Sustainable Lexington recommend a value engineering effort to coincide with

the Construction Documents phase in order to maintain the Project schedule.

What we need to move forward

• Direction on the 6 spaces along Mass Ave drive at front of new Police Station

• Direction on integration on solar infrastructure into base project as recommended by PBC & 

Sustainable Lexington 

• Approval to move into Construction Documents
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ENERGY MODEL A SSUMPTI ONS
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ENERGY MODEL A SSUMPTI ONS
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ENERGY MODEL RESULTS  - LEED
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ENERGY MODEL RESULTS  - STRETCH


